Organizing an Online Literature Circle from Start to Finish (some suggestions)

For ease and understanding, I have listed steps in the successful formation of online literature circles.

Step 1. Divide your class into groups of four to five students.  I would highly suggest organizing the group yourself first.  You have the choice of forming groups with diverse personalities or grouping students according to similar personalities.

Step 2.  Choose a book.  You can do this one of two ways: (1) You choose the book, or (2) the group chooses the book.  Now is not the time to be overly particular about what they read.  Research indicates that students should be able to choose texts that are interesting to them.  You certainly don’t want to place stringent parameters on length, genre, reading difficulty—especially since one of the goals for this activity is to foster engagement.  Students may not want to participate if the text is too long, difficult or uninteresting.
Step 3.  Give each student a role in the group.  One way to ensure that everyone is participating in the group in an equitable fashion is to assign each member a role.  I would also recommend rotating roles on a weekly basis, so each person gains experience and knowledge of each role responsibility. You may have ideas for various roles, however I’ve listed some for consideration:

· Facilitator- This person is responsible for getting the discussion going and for devising pre-made questions on the reading.

· Proposer- This person presents discussion that is favorable toward the topic(s) and provides text-based evidence or own experience for support and connections.

· Opposer- This person presents discussion that is not favorable toward the topic(s) and provides text-based evidence or own experiences for support and connections.

· Mediator-  Along with the facilitator, this person keeps the discussion on track and offers solutions to keep neutrality.

· Reminder- If  you are holding the virtual literature circles outside of class, you may want a person to send out emails to his/her groups members reminding them of meeting times/dates as well as assigned roles for that particular week.
· Summarizer-  This person can summarize the discussion with a paragraph or two on the group’s conclusions of the topic or important points that were covered.
Step 4. Decide on a time to meet. Have your groups decide on when they will meet--however, make it clear that you will be also participating in all of the discussion too, so literature circles at midnight might not be such a good idea. Ask them to write down the agreed upon meeting times, type it up for them, and give them a handout of everyone’s meeting times to keep in their binder/folder.  Another suggestion would be to post it online for easy access.

Step 5. Pass out a list of guidelines that they must adhere to before, during, and after the online literature circles meetings. Structure is of the utmost importance when conducting any type of literature circle—either online or face-to-face.  

